
Minutes of the Bella Costa Finance Committee Meeting 

January 10, 2019

10:00am -12:00pm

Unit #235, Bldg. E


Members Present: Bill Bouman, Marsha McCoy-Pfister, Doug Pfister, Gerry Smyth, Mary Solak 
and Terry Wilson, Chair


The meeting convened at 10:00am. 


The minutes of the meetings of October 8, 2018 and October 22, 2018 were approved.

(Note: No Finance Committee meeting was held on 11/27/18)


Unfinished Business:


I. A discussion took place regarding payment approval procedures that are now in place with 
our new accountant.  In addition, the Committee discussed the need to establish a 
monetary amount that certain individuals who incur expenses on behalf of the association 
are authorized to approve without the necessity of giving notification to the Board and 
obtaining Board approval. This limit would be for expenditures other than ongoing 
maintenance and emergencies. The Committee agreed that this should be addressed and 
resolved by the Board.


II. The subject of electronic voting for matters requiring owner approval was discussed. The     
current Bella Costa website has electronic voting capability. However, management of the 
website will soon be taken over by Sunstate Management Co. and it will have to be 
determined if the new version of the website has this capability or if an outside service 
would be needed for electronic voting.  In order to institute electronic voting, owner 
approval is required. 


III. Procedures are in place for collection of delinquent Accounts Receivable and the situation 
is under control.


IV. A brief discussion took place regarding rent payments for the parking lot lease and issues 
involving the reserves for the Sec.1 seawall.


New Business:


I. The Committee discussed the possibility of using a loan from reserves to avoid financing 
the payment of the annual insurance premium. The current interest rate for the financing is 
6% with an annual cost of $3240, which is likely to increase moving forward. An inter-fund 
loan, which would be repaid over the course of the year, would eliminate this interest fee. 
Further research on the requirements is needed.


II. Plans for Committee work for 2019 were discussed. It was agreed that the Committee 
should try to more accurately determine future costs and budgeting needs for major 
categories of expenses (e.g., elevators, roofs, painting, clubhouse, seawalls). It was 
decided that the Committee would dedicate a portion of upcoming meetings to a 



discussion of each such category. Those individuals who have been involved in these 
projects will be invited to participate and provide input.


III. An owner comment and inquiry were received regarding the annual budget for the pruning 
of palm trees.


The next meeting was scheduled for Tuesday, February 12, 2019 at 10:00am. The meeting 
adjourned at 12:00pm.


Submitted by Gerry Smyth



